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Objectives
1. Describe the steps in developing an individualized nurse manager
curriculum for leadership
2.Verbalize two methods for delivery of education
3. Identify two strategies for evaluation and follow-up
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Several Leaders.....

Potpourri of Approaches!

+ Mentors « Friendly

* Leaders « Friend

+ Engagers « Aloof

* Enablers « Stern

* Micromanagers « Out-to-Lunch
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Leadership
Styles

Many of our leaders EXCEL!
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Brand New Nurse Managers
T 4
9



2/20/2023

Looking the Other Way....
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I'll Take Care of the Problem

Sometimes....It IS a Supervisor Problem!
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You're the DON, It’s (really) YOUR Problem, Right?
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A Good Rule of Thumb for Our Nurse
Managers.....

He that thinketh he .
leadeth and hath no

one following him is o
only taking a walk.” (i J

- John C. Maxwell !
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Steps in Developing an Individ|
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Character

“Leadership is a potent
combination of strategy
and character. But if you
must be without one, be
without the strategy.”

- General
Norman Schwarzkopf
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Curriculum for Leadership
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No Surprises (unless unavoidable)
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Developing anci/or Enhancing Leadership Skills
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Beginning with “Self-Leadership”

“Self-leadershipmeans
understanding yourself thoroughly,
understanding your own values, and

evaluating what’s most important to
you. As your organization scales,
your team should reflect your ethics,
values, and beliefs. This all stems
from self-leadership”

“Wait, I'm the Boss??”
- Peter Economy
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Restart the Process....the BASICS are
important for those who need it!

’7 Job Description —‘
’7 Scope of Practice —‘
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Perform a Needs Assessment
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’— Regulations —‘
-

’7 Leadership Abilities —‘
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Different Nurse Managers - Different Skill
Sets!

: 5 Organization/business
- -
Policies and Leadership Abilities Staff Needs
procedures 7
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Communication

* Between the DON and the Nurse Manager

* Between the Nurse Manager and Peers

* Between the Nurse Manager and Employees
* Between the Nurse Manager and the IDT

* Between the Nurse Manager and the Resident/Resident
Representative
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What DOES Oversight ;\A—ean?
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Influencing Others
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Attitude Management

Attitude plays a CRUCIAL role in successful
leadership!

“You need to see possibilities when others
don't, encourage people when they are
feeling defeated, and demonstrate
commitment when others want to quit.”

Developing the Leader Within You 2.0
- John C. Maxwell
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The “POWER” of Empowerment
« Starts with a GREAT attitude

« Educate staff in a way that THEY can learn
* Include the “why’s!

« Give staff the ability to use the information
to independently perform their job within
their scope of practice

« Praise and positive feedback

« Support and mentoring
* Walk the talk!
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Developing Relationships )
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In managing people, ~ \' '
EVERYTHING is
PERSONAL!
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Professional Respect and Courtesy
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Potential
« Identifying POTENTIAL in others
« Developing that potential!
* One size does NOT fit all! l
|
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Leadership Training
“Making Everything a
Priority Means Nothing is a
Priority”
Developing the Leader Within You 2.0
John C. Maxwell
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The authority
to hold others
accountable!
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Methods

In person Conferences
One-on-One
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Strategies for Evaluation and Follow-up
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Management “Musts”

What can and should not be discussed with others

Relationships within the leadership team
No SURPRISES!

2/20/2023

— -
44
s ion Batrgter

Follow-up with Nurse Leaders

* Ongoing collaboration with
Nurse Leaders

» Ongoing collaboration with front-
line staff

* Ongoing discussion on
expectations

* Mentor on positive goals and tap
into their passions!
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“I've learned that people will forget
what you said, people will forget what
you did, but people will never forget
how you made them feel.”

- Maya Angelou
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Questions?
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ThankYOU!
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Disclaimer

“This presentation provided is copyrighted information of Pathway
Health. Please note the presentation date on the title page in relation to
the need to verify any new updates and resources that were listed in this

presentation. This presentation is intended to be informational. The
Information does not constitute either legal or professional
consultation. This presentation is not to be sold or reused without written
authorization of Pathway Health.”
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